
Running a hackathon on DeepStation: organizer
guide
This guide takes you from signing in to announcing winners on deepstation.ai/hackathons. It is written
for campus leads, each running a hackathon of up to about 50 people.

The example event is made up: the Demo Campus Quantum Hackathon, with made-up people.
It describes the site as it works today. Features still in development are listed under "Coming
soon" at the end.
The participant and judge sections near the end are written to be forwarded as they are.

Words used in this guide

Organizer: the person who creates and runs a hackathon, which is you.
Participant: someone who has joined your hackathon.
Judge: someone you invite to score the teams' projects.
Hackathon page: your event's page on DeepStation.

Its address looks like https://deepstation.ai/hackathons/k3m9x2p7q1w8v5t0r6y4u2i9 .
The letters and numbers at the end are your hackathon's code. In this guide, <code>
stands for yours.

Registration link: the address of your hackathon page. Anyone who opens it can sign in and join,
subject to the visibility and access code below.
Visibility: who can open your hackathon page.

Unlisted: anyone with the link can open the page and join. It isn't shown on the public
hackathons page. This is the default, and the one to use for a campus event.
Private: anyone with the link sees the basics, and must enter the access code to join.
Public: listed on the public hackathons page. Only DeepStation grants this, through listing
review.

Access code: a word you choose. When one is set, participants must type it to join.
Listing review: DeepStation's check before a hackathon appears on the public hackathons page
at deepstation.ai/hackathons. You don't need it for a campus event.
Problem statement: a challenge you set. Each team may choose one to build against.
Team: a group of participants who submit one project together. Every team has an invite code
that lets others join it.
Criteria: your judging questions. Each has a Max Score, the most points a judge can give on it.
Bucket: a group of teams with the judges assigned to score them. You only use buckets if you
don't want every judge to score every team.
Round: a pass of judging. There is an Initial Round, and a Final Round for the finalists.
Finalist: a team that goes through from the initial round to the final round.
Lock: closing a round's scoring, so judges can no longer change their scores.



What you'll need

An email address to sign in with. Your account is created the first time you sign in.
Your event's start and end, both date and time.
A flyer image, if you have one: JPG, PNG or WebP, up to 5 MB.
Your problem statements: a title, a one-line summary and details for each.
Your judging questions, and how many points each is worth.
Your judges' email addresses.
Documents for participants, such as a code of conduct or a schedule: PDF, Word, PowerPoint,
Keynote, Markdown or images, up to 25 MB each.
Optional: an access code, if only your own students should be able to join.

Part 1: Set up your hackathon

Step 1. Sign in, and set up your profile

1. Go to https://deepstation.ai/login.
2. Choose Continue with Google, Continue with Microsoft (a university Microsoft account works),

or Continue with Email.
With email, type your address. DeepStation emails you an 8-character sign-in code that
looks like XXXX-XXXX .
Type the code on the page. It works for 15 minutes. If it doesn't arrive, check your junk
folder.
If Google or Microsoft doesn't let you in, use Continue with Email. It works with any
address.

3. Optional: add your name and photo, so participants recognise you.
Open your account menu at the top right, and choose My Profile
(https://deepstation.ai/community/profile/edit).

https://deepstation.ai/login
https://deepstation.ai/community/profile/edit


Step 2. Create your hackathon

1. Go to https://deepstation.ai/hackathons/dashboard (your My Hackathons page) and click
Create Hackathon. If you already have a hackathon there, the button at the top right says New
instead.

2. Fill in the form. Only the name and the two dates are required.

Section Field What to enter

Basics Name e.g. Demo Campus Quantum Hackathon

Description A few sentences about the event

Flyer Image Optional. JPG, PNG or WebP, up to 5 MB

Visibility Unlisted for a campus event (see "Words used in this guide")

Schedule Starts, Ends The date and time the event opens and closes

Format &
limits

Judging Mode All Teams (every judge scores every team) or Buckets (you assign judges
to groups of teams). You can change this later.

Team Size Minimum and Maximum, each from 1 to 10. The maximum is enforced: a
full team can't take new members. The minimum is shown to participants
but not enforced.

Access Code Switch on to require a code to join, and type the code

https://deepstation.ai/hackathons/dashboard


Section Field What to enter

Max Teams, Max
Participants

Not enforced yet. Registration doesn't close when these numbers are
reached. See "Your questions, answered".

Require GitHub
Repository

Switch on if every team must submit a github.com link

3. Click Create Hackathon.

An Unlisted hackathon is open for registration as soon as you create it.

Step 3. Find your way around your hackathon page

Open your hackathon page at https://deepstation.ai/hackathons/<code> .

Buttons at the top, which only you see:
Visibility & Listing: your registration link, visibility and listing review (Step 4).
Edit: change the name, description, flyer, dates, judging mode, team size and switches you
set in Step 2.

The edit form also has Number of Finalists, and Lifecycle. You can move Lifecycle
forward, from Draft to Upcoming to Active. Only DeepStation can mark a hackathon
Completed.

The main card: your flyer, name, description, dates, the number of participants and the team size.
Participants see a Join Hackathon button here.



Join your own hackathon: click Join Hackathon once. You aren't asked for the access code.
Until you join, the Teams and Participants tabs only show "Join this hackathon…".
Joining adds you to the participant list, and to the count.

Below it: View Results (Step 13).
The tabs, each also reachable by adding ?tab=  to the address:

Teams ( ?tab=teams );
Participants ( ?tab=participants );
Chat ( ?tab=chat );
Judges ( ?tab=judges );
Submission ( ?tab=submission );
Judging Criteria ( ?tab=judging-criteria );
Resources ( ?tab=resources );
Problem Statements ( ?tab=problem-statements ).

Step 4. Get your registration link, and choose who can join

1. Click Visibility & Listing at the top of your hackathon page. The address is
https://deepstation.ai/hackathons/<code>/settings .

2. Copy link copies your registration link, https://deepstation.ai/hackathons/<code> . Send it to
your students.

3. Visibility controls who can open the page: Unlisted or Private.
To change it, pick an option and click Save changes, which appears once you do.
Choosing Private shows an Access code box: a Private hackathon must have one.



A hackathon created as Private starts as a draft, and nobody can join it yet. Open Edit
and set Lifecycle to Upcoming. An Unlisted hackathon is open from the start.

4. Access code on an Unlisted hackathon: switch it on, or change it, with Edit on your hackathon
page (the Access Code switch).

Codes aren't case-sensitive.
Changing the code doesn't remove anyone who has already joined.

One hackathon per campus. Each hackathon has its own link, participants, teams, judges and results.

Step 5. Optional: list your hackathon publicly (listing review)

A campus event doesn't need this. If you want your hackathon on the public hackathons page at
deepstation.ai/hackathons:

1. On Visibility & Listing, click Submit for DeepStation listing.
You can't choose Public yourself: DeepStation reviews every listing before it appears.

2. The page shows Awaiting review: a DeepStation admin will review your submission soon.
Your hackathon page shows a notice while it waits.



3. A DeepStation admin approves or declines it, the same day. No email is sent; check this page or
your hackathon page.

Approved: it shows Listed on DeepStation, your hackathon becomes Public, and it
appears on the public hackathons page.
Not approved: it shows Listing not approved, and the reviewer's feedback appears on
your hackathon page. Your hackathon stays as it was, and your link keeps working.

Step 6. Add your documents (Resources)

1. Open the Resources tab ( https://deepstation.ai/hackathons/<code>?tab=resources ) and
click Add resource.

2. Choose the File, and give it a Title and a one-line Description.
Files can be PDF, Word, PowerPoint, Keynote, Markdown or images (PNG, JPG, WebP), up
to 25 MB.

3. Under Who can see this, choose Everyone on this hackathon or Judges only.
4. Click Add resource to upload it.

Your code of conduct, rules, schedule and judging guide belong here.



Step 7. Add problem statements

1. Open the Problem Statements tab ( https://deepstation.ai/hackathons/<code>?tab=problem-
statements ).

2. Click Add a problem statement, and fill in:
Title, e.g. Quantum-safe messaging;
Summary, the one line teams scan in the list;
Details, where formatting is supported.

3. Click Publish.
4. To change or remove one, use the pencil or bin icon beside it. The arrows move it up or down

the list.

Teams choose a problem statement when they submit (Step 12). Choosing one is optional, and the
choice appears only once you've published at least one.

Step 8. Set up judging: judges, criteria and buckets

The judging page has no button yet.

1. While signed in, open https://deepstation.ai/hackathons/<code>/admin/judges . That's your
hackathon page's address with /admin/judges  added to the end.

If you open it while signed out, sign in, then open the address again.
2. Judge Management has three parts:



Judging Mode: click All Teams or Buckets. The change saves at once and deletes
nothing.
the Judges tab;
the Criteria tab.
A Buckets tab also appears in Buckets mode.

Judges

To invite someone by email: under Invite by Email, type their address and click Send Invite.
They receive an email with a link that works for 7 days.
Pending Invitations lists each invitation as Pending, Accepted or Expired.
The icons beside a pending invitation resend it (with a fresh link) or revoke it.

To add someone who has already joined your hackathon as a participant: search for them by
name, then click Add. The search box mentions email, but only names work today. Anyone else
must be invited by email.
Judges don't need to join your hackathon as participants.
Remove a judge only before they score. The bin icon removes a judge at once, with no
confirmation, and deletes every score they gave.



Criteria (your judging questions)

New hackathons start with no questions. Add them before judging begins, or your judges
have nothing to score.
Add Question, type the question, and set its Max Score, from 1 to 100 (the default is 5).
The arrows move a question up or down, and the bin icon removes it. A question that already has
scores can't be removed.
Weighting: give a more important question a higher Max Score. A question out of 10 counts twice
as much as one out of 5. The page shows the Total possible score across all questions.
From a spreadsheet:

Template downloads an example file.
Upload CSV adds questions from a file with the columns label  and maxScore .

Click Save Criteria, which appears once you've made a change. Nothing is kept until you click
it. The page confirms Judging criteria saved.



Participants and judges can read your questions on the Judging Criteria tab.

Buckets (only if you chose Buckets)

Choose how many buckets to Split into (1 to 20), and click Redistribute All. This creates Bucket
1, Bucket 2 and so on, and shares out all teams and judges between them.
Adjust any bucket with Add team… and Add judge…, or remove one with its ✕. These lists show
only teams and judges not yet in a bucket, so to move a team, remove it with ✕ first. Assign All to
Smallest Buckets places anyone left over.
Teams created later, and judges you add directly, go into the smallest bucket automatically.
Judges who accept an email invitation don't, so add them to a bucket yourself. The note at
the bottom of the Buckets page says new judges are added automatically; that isn't true for
invited judges.
In the initial round, each judge scores only the teams in their bucket.



Set up buckets before judging starts. Redistribute All deletes every score in the hackathon,
in both rounds, and cannot be undone. It warns you only if scores have already been submitted.

Part 2: During the event

Step 9. Watch registration (Participants tab)

The number of participants shows on your hackathon page.
The Participants tab lists everyone who has joined, and shows who is On a team. Search it with
the search box.

You see it only after joining your own hackathon (Step 3).
Removing a participant: organizers can't do this themselves yet. DeepStation can remove
someone for you.



Step 10. Teams

Participants form their own teams on the Teams tab. Once you've joined your hackathon (Step 3), you
can see every team there.

Create Team: a team name, and Open (anyone can join directly) or Private (only people with the
invite code can join).

The team gets an invite code, which its members share.
Join with Code: type a team's invite code.
Join Team: join an open team straight from the list.
Invite Members (on the team page): a team member searches for a participant and invites them.

The invitation appears on that person's Teams tab under Pending Invites, where they
Accept or Decline.

Copy Invite Link (on the team page): a link that adds whoever opens it to the team.
If your hackathon has an access code, the person must join the hackathon first, with
the code. The link can't add someone who hasn't.

The team page (open any team from the list) shows:
its members, its submission and its Files (slides, PDFs; up to 100 MB each);
Enter Chatroom;
Leave Team for members;
for the team's creator: the pencil beside the team name (to edit it), Delete Team, and
removing members.

A team at its maximum size shows "This team is full."





Step 11. Chat

The Chat tab on your hackathon page is one room for everyone: participants, judges and you.
Your messages carry an Organizer label.
Each team has its own room. Its members open it with Enter Chatroom on the team page.
Press Enter to send, and Shift + Enter for a new line.



Step 12. Submissions

Each team submits one project, on the Submission tab or on its team page. A submission has:

Project name (required) and Description;
Problem statement: one of yours, or "No problem statement";
A demo video: a YouTube Demo Video link, or an MP4 file (up to 500 MB) uploaded with Choose
MP4.

The upload works only once the project is saved, so a team clicks Submit Project first,
then uploads.
If a team gives both, judges see the upload.

A GitHub repository link. It's optional, unless you switched on Require GitHub Repository, in
which case it must be a github.com link;
slides and other documents, in the team's Files.

The team clicks Submit Project, and can come back and Update Submission at any time.

Below the form, a Share your project box suggests a post for LinkedIn or X. Its suggested text
currently names a different DeepStation event, so ask teams to edit it before posting.

The site does not close submissions at your end time. Tell teams your deadline clearly. Teams can
still edit after it, so start judging once your deadline passes.



Part 3: Judging and results

Step 13. How judging works

1. Your judges accept (see "For judges" below). Once accepted, they see a Judge Scoring button
on your hackathon page.

2. Initial round: every judge scores their teams: all teams, or, in Buckets mode, the teams in their
bucket.

The scorecard shows the team's project name, description, video, demo and repository
links, and team files.
It doesn't show which problem statement the team chose. If that matters to your judges,
ask teams to name it in their description.



Judges give each question a score from 1 up to its Max Score, add notes if they want, and
Submit.

3. Follow the scores with View Results on your hackathon page
( https://deepstation.ai/hackathons/<code>/admin/results , Judging Results).

The Initial Round and Final Round tabs each show a leaderboard: Rank, Team, Total and
Judges.
Total is the average of the judges' scores for that team. Each judge's score is the sum of
their question scores.
Judges is the number of judges who submitted.
CSV downloads the leaderboard.
Only submitted scores count. A score a judge is still editing, or saved as a draft after Edit
Scores, is left out until they submit it again. Ask your judges not to leave scores in draft.

4. Choose finalists: on the Initial Round tab, click Select Finalists.
The top teams by Total are ticked for you. How many is set by Number of Finalists under
Edit; the default is 8.
Change the ticks if you want, then click Confirm Finalists.

5. Final round: judges score the finalists only, and buckets don't apply.
6. Lock each round when its judging is done. Click Lock Round on that round's tab. Judges then

see "This round is locked. Scores cannot be edited."
Unlock Round reopens it.



Step 14. Announce your winners

Results are visible only to organizers. There is no public results page yet. Announce your winners
yourself, in the Chat tab and your own channels. CSV on the results page gives you the scores to work
from.

Your dashboard: My Hackathons

https://deepstation.ai/hackathons/dashboard lists everything you're involved in:

Organizing: your hackathons. A card opens that hackathon's Visibility & Listing page; from there
you can go to the hackathon page. Each card shows its visibility and listing status.
Judging: hackathons you judge, with Score projects.
Participating: hackathons you've joined.

To start another event, click New at the top of this page. Before your first hackathon exists, the button
reads Create Hackathon.

https://deepstation.ai/hackathons/dashboard


For participants (forward this part)

1. Open the link your organizer sent you, and click Sign in to join.

Choose Continue with Google, Continue with Microsoft, or Continue with Email and
type the 8-character code DeepStation emails you.
You come back to the same page.

2. Click Join Hackathon. If a box asks for an access code, type the one your organizer gave you
and click Submit. The page then shows Registered.



3. Form a team on the Teams tab:

Create Team: choose a name, and Open or Private. Share your team's invite code with
teammates, or send them the link from Copy Invite Link on your team page. They need to
have joined the hackathon first.
Join with Code: use a code a team gave you. Or click Join Team on an open team.
Team invitations you receive appear under Pending Invites. Click Accept or Decline.

4. Talk: the Chat tab is the whole event's room. Your team's own room is behind Enter Chatroom
on your team page.

5. Submit on the Submission tab:

project name, description, problem statement (optional), and a GitHub link;
then Submit Project. You can Update Submission later.
Demo video: paste a YouTube Demo Video link, or upload an MP4 file (up to 500 MB) with
Choose MP4. The upload works only after your first Submit Project. If you give both,
judges see the upload.
Put slides in your team's Files.

6. Read the Resources and Judging Criteria tabs to see the rules and how you'll be scored.

For judges (forward this part)

1. Open the invitation email and click its link. The link works for 7 days. If you can't find the email,
check your Promotions and junk folders.



2. Sign in with the same email address the invitation was sent to. Another address won't work.
If you're signed in as someone else, click Sign out and switch accounts.

3. The invitation is accepted automatically, and you land on the scoring page. Later, open it from
Judge Scoring on the hackathon page, or Score projects on your My Hackathons page.

4. Scoring:
The team list is on the left. If your organizer uses buckets, teams not assigned to you are
greyed out in the initial round.
The Submission view shows each team's project.
Score every question on the Scorecard, from 1 up to its maximum, and add notes if you
want.
Save Draft keeps your work. When you're done, click Submit, then Confirm Submit. Every
question must have a score.

5. Changing a score: click Edit Scores, change it, and submit again. An edited score doesn't
count until you resubmit. Don't leave a score in draft: Save Draft after Edit Scores takes your
earlier score out of the results until you submit again. Once the organizer locks the round,
scores can't change.

6. The final round is for the finalists only. Your organizer will tell you when it opens.

Your questions, answered

Question What the site does today

A registration link
for each campus

Yes. Each hackathon has its own link (Visibility & Listing → Copy link), so create one
hackathon per campus.

A cap on team
size

Yes. Team Size sets a minimum and a maximum, from 1 to 10. The maximum is enforced;
the minimum is shown but not enforced.

A cap on
participants

Not enforced yet. Max Participants and Max Teams can be entered, but registration
doesn't close when they're reached. Watch the participant count on your hackathon page.
To stop new sign-ups, switch on an access code under Edit, or change it: after that, only
people with the new code can join.

Rubric and
weights

Yes, through each question's Max Score (1 to 100). A question out of 10 counts twice as
much as one out of 5. A judge's score is the sum of their question scores, and a team's
Total is the average of its judges' scores. There's no separate weight field. You can import
questions from a CSV file with the columns label  and maxScore .

Only my campus's
enrolled students

Not by email domain; the site can't restrict by domain. Use an access code shared only
through your campus channels. Organizers can't remove a participant themselves yet;
DeepStation can do it for you.

What a
submission
contains

Project name, description, problem statement (optional), a demo video (YouTube link or
upload) and a GitHub repository link (optional, or required if you switch that on). Slides and
images go in the team's Files. There is no separate image field.



Question What the site does today

A code of conduct
and other
documents

Resources tab: click Add resource and upload a PDF, Word, PowerPoint, Keynote,
Markdown or image file, up to 25 MB, for everyone on this hackathon or judges only.

Coming soon

More than one organizer on a hackathon. You'll be able to invite co-organizers by email.


